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Minutes 

Indian Hills General Improvement District 

Special Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

January 5, 2011 

6:00 P.M. 

 

Trustees Present:  Chairman Brian Patrick, Vice Chairman Denise Pierini, Trustee Dianne 

Humble, Trustee Bill Eisele, Trustee Art Baer 

 

Staff Present: General Manager Jim Taylor, Customer Service Representative Brooke Thompson 

 

Others Present: Engineer Tim Russell, Dave Fournier, Dale Morlan, Kathryn Clark-Ross, Craig 

Whitener, Penni Eisele 

 
1. Call to Order:  Chairman Patrick called the meeting to order at 6:07 P.M. 

  

2. Pledge of Allegiance:  Led by Chairman Patrick 

 Trustee Eisele disclosed that his daughter in-law Sandi Eisele works for the District. 

 

3. Discussion and possible action to elect officers of the IHGID Board of Trustees for 

calendar year 2011: 

 Trustee Eisele nominated Trustee Patrick for Chairman, no second. 

 Trustee Humble nominated Trustee Pierini for Chairman, Trustee Baer seconded. 

 Vote for Trustee Denise Pierini as Chairman: 3 ayes by Trustee Pierini, Trustee Baer and 

Trustee Humble; 1 nay by Trustee Eisele; 1 abstain by Trustee Patrick 

 

Chairman of the Board for Calendar Year 2011 is Denise Pierini 

  

 Trustee Humble nominated Trustee Eisele for Vice Chairman; Trustee Eisele declined. 

 Chairman Pierini nominated Trustee Patrick for Vice Chairman, Trustee Eisele seconded. 

 Vote for Trustee Patrick as Vice Chairman: 3 ayes by Chairman Pierini, Trustee Eisele, 

Trustee Patrick; 2 nays by Trustee Baer and Trustee Humble  

  

Vice Chairman of the Board for Calendar Year 2011 is Brian Patrick 

 

 Trustee Humble nominated Trustee Baer for Secretary/Treasurer, no second. 

 Vice Chairman Patrick nominated Trustee Eisele for Secretary/Treasurer, seconded by 

Chairman Pierini. 

 Vote for Trustee Eisele as Secretary/Treasurer: 3 ayes by Chairman Pierini, Vice Chairman 

Patrick and Trustee Eisele; 2 nays by Trustee Baer and Trustee Humble 

 

Secretary/Treasurer of the Board for Calendar Year 2011 is Bill Eisele. 

 

4. Approval of Agenda: 

  

Trustee Humble motioned to approve the agenda as it stands. Trustee Baer seconded. 

Motion carried unanimously. 
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5. Public Interest Comment:  Kathryn Clark-Ross commented that the Christmas Party was a 

great success and thanked those that contributed to the event.   

 Trustee Humble thanked everyone who had contributed to the Christmas Event and noted 

there was a great turnout from people in the community  

 

Attorney Scott Brooke arrived. 

 

6. Discussion and possible action to review and select a bid award for construction of 

  The North Valley Waterline Indian Hills Spur project:  

 General Manager Jim Taylor reviewed the Bid Schedule information received from 

Engineer Tim Russell, dated December 30, 2010. (Exhibit A). Jim noted that the low bidder 

for the IHGID project is the same company that is constructing the Douglas County portion 

of the pipeline. The low bidder is local and here on site now, highly qualified and ready to 

move on our project as soon as weather permits.   

 

 Engineer Tim Russell from RCI stated that the apparent low bidder is Q&D Construction. 

Tim reviewed his letter regarding the Indian Hills Spur project and bid information. Tim’s 

recommendation letter had stated the District should be prepared to set aside approximately 

$40,000 in additional funds as a further construction contingency should the need arise. This 

$40,000 was derived from a total $50,000 force account contingency less $8,358.50 which is 

currently the amount of contingency that will be funded by USDA. Tim stated that after 

looking at the plans there is approximately $17,000 in additional savings that can be made to 

bring up USDA’s contingency responsibility amount to between $20,000 and $25,000 at a 

minimum. At this time the District will only need to commit to about $25,000 in additional 

funds to be used only if something unforeseen comes up that additional funds are needed 

for. Tim explained that the force account contingency of $50,000 included in the bid is not 

paid to the bidder. In conversations with USDA one of the first things they would like us to 

do in managing the project is to issue a change order with Q&D to remove the $50,000 from 

the contract with Q&D. USDA will set that money aside as a contingency instead of having 

it directly in the contract. The contractor will not spend this money unless something 

unforeseen comes up to dictate the need for it. There would be a change order form that 

would come to the Board to explain what was done and why it was needed. The General 

Manager will probably need to approve the change order to keep construction moving before 

it comes to the Board. Before payment is made to the contractor, the change order will need 

to be approved by the Board.  

 

 RCI recommended that Q&D Construction, Inc. be awarded the full Contract in the amount 

of $1,582,561.50 subject to the concurrence of USDA on the selected contractor. 

  

Public Comment: (none) 

 

Trustee Humble motioned to approve the bid award to Q&D Construction for construction of the 

North Valley Waterline Indian Hills Spur Project per the recommendation of RCI Engineers to be 

the full contract amount of $1,582,561.50 subject to the concurrence of USDA on the selected 

contractor. In addition to the award, IHGID agrees to provide $25,000.00 in contingency funding. 

Vice Chairman Patrick seconded. Motion carried unanimously. 

 

7. Discussion only regarding giving the General Manager a review at the February, 2011 

Board business meeting as it is a District risk factor in not reviewing the General 

Manager: 
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 Trustee Humble stated her sole purpose to put this item on the agenda was to make the 

following statement “I am requesting the record to show and to have my statement published 

online on our website. At 2 previous meetings I was the lone trustee who requested we as a 

Board review our General Manager in keeping with IHGID policy. On both occasions I was 

totally ignored and my motion defeated. Documentation attached to our board packets in 

addition to our GID Employment policy and NRS require this review to be done annually. It 

has not been done for the past 2 years. Due to the risk factor posing this District by not 

adhering to policy, I want the record to show I was the only trustee who continually has 

requested said adherence to policy, past practice and NRS.” 

 

 Vice Chairman Patrick read a portion of IHGID Resolution 2009R-02, Section IV, A. 

Trustees Conduct in General. Item 6. “Once a vote is taken on an issue, Trustees will 

support the law made by the Board. If a Trustee wants it to be reconsidered, he/she will 

inform the Board. When possible, the Trustees should attempt to reach consensus on an 

issue. When this is not possible, the majority vote shall prevail. However, the Board shall 

respect the opinion of the minority.”  

 

 Trustee Humble quoted policy “The General Manager’s performance shall be evaluated at 

least annually by the Board and shall be a measure of achievement and maintenance of the 

work performance standards as established by the general employment contract of the 

General Manager. Trustee Humble stated that if we are not going to be following this policy 

we should then not be following any policy. 

 

 Attorney Scott Brooke commented he believes the Board has reviewed Mr. Taylor’s contract 

and performance annually when it has renewed his contract. It may have been reviewed 

more minimally than what Trustee Humble had preferred, but that was the subject of the 

action taken. That would be the subject in the future too. You can have a minimal or a major 

review. It is up to the Board and Mr. Taylor. 

 

 Secretary/Treasurer Eisele suggested this may be something the Board should look at 2 

months before the General Manager’s contract comes up again. Now that the General 

Manager has a contract this is not the time to be looking at it. 

 

 Trustee Baer stated he thinks it is unfair to the General Manager because the Board sent out 

a list of criteria they were going to review him on based on his performance. The Board did 

not review him which is not fair to him by not allowing him to respond to any weaknesses 

the Board may be looking at, or any of his strengths. The General Manager deserves a 

review. 

 

  Chairman Pierini stated she would be happy to give General Manager Taylor a review if he 

feels he needs one. If not, her opinions sway with presenting an evaluation at a more 

appropriate time. Chairman Pierini agreed with Secretary/Treasurer Eisele that the time for a 

review would be two months prior to the General Manager’s contract renewal date in 

November. General Manager Jim Taylor replied that will be fine with him. Jim stated he has 

a good Board and the Board has been telling him what he has been doing wrong. Jim is 

trying to please his Board. Jim stated that when Board members come to talk to him they 

have no power as a Board, but sitting at the Board Table they have the power to do anything 

as a Board. Individually Board members have no power and are all the same whether they 

are Chairman, Secretary or Trustee. With upcoming pipeline project decisions the Board 

table is where the decisions will need to be made. As far as his evaluation, Jim will go with 

whatever the Board wants to do. 
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 Trustee Baer stated at the next go around he thinks the Board owes it to the General 

Manager to give him a review. 

 

 Attorney Scott Brooke suggested the Board think about the review process ahead of time 

because one reason the review did not go forward in the past is that the process could not be 

agreed upon. 

 

 Chairman Pierini stated she would like the Board to pull together as a team this year as no 

one man or woman can cover all the bases. She is looking forward to the full support of the 

Board. 

 

 General Manager Jim Taylor commented he agrees with Trustee Baer that the Board owes 

Jim an evaluation sometime down the line to tell him what he is doing wrong. When Jim 

tells his crew what they are doing wrong during an evaluation, he expects to see a change in 

the next six months to improve on a particular evaluation item.  

 

 Trustee Humble commented the evaluation forms in the Board packet were included 

because in the distant past we had a very simple evaluation process. Then a new Board had a 

consultant come in and do an evaluation. That became a very lengthy and detailed 

evaluation process. Trustee Humble stated she is not sure Mr. Taylor needs that kind of 

evaluation process. We are all pleased with the job he has done and have told him so over 

and over again. I don’t believe in sitting here and telling him he is doing something wrong, 

I’d rather see the Board say we’d like a little improvement in this area and discuss goals in 

process or goals completed well. I don’t think that a review process needs to be that he is 

doing something wrong, but rather a pat on the back and telling him now you’ve got the 

ground work down, let’s see you go a little bit further and stretch a little higher. Trustee 

Humble believes General Manager Taylor is looking to the Board as a group to give him 

that guidance. Trustee Humble stated she may be mistaken, but NRS 318.08 says we are 

supposed to be giving the General Manager an evaluation. That to me says that I am not 

fulfilling my job. If that puts the District at any risk, I want to be removed from that risk. 

Trustee Humble stated for the record that the General Manager is doing a good job. I’d like 

to give him some ideas for things he hasn’t thought of yet and send him on his way. Trustee 

Humble has brought this up at prior meetings, prior to the General Manager’s contract 

renewal and prior to his raise and she got nowhere. This whole agenda item was to remove 

herself from this picture and it is up to the rest of the Board what they want to do with it and 

when or if they want to do it. 

 

 Chairman Pierini stated the way the policy reads now, that the Board accepted in 1999; Mr. 

Taylor is to receive an annual review in October. If any Board member should want to 

discuss it beforehand or thinks there is a need for an evaluation, we will put it on the agenda 

with a majority vote on it and discussion.  

 

Public Comment:  Kathryn Clark Ross commented she has a compromise that may work. Kathryn 

suggested the Board could have Jim do a self evaluation 6 or 7 months into his contract, then the 

Board could see his goals and what he feels he has done a good job on. Then the Board will have 

time to look at it and digest the information.  Kathryn suggested a less complicated review form 

such as what the staff is using may be more appropriate. The Board could take a couple of months 

and then respond to the self evaluation a couple of months before the next contract renewal. The 

Board would then be fulfilling their obligation to the General Manager. 
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 The Board Agreed to revisit the General Manager review process by the August, 2011 Board 

Meeting. General Manager Jim Taylor will contact other General Improvement Districts to 

find out what their review process entails and will give this information to the Board as it 

comes to him. 

  

8. Chairman and Trustees Reports, Correspondence: 

 Trustee Dianne Humble asked for an agenda item on the next Board meeting agenda.  

 Dianne asked General Manager Taylor to prepare a report on sand, salt and cinder purchases 

 and use during the snow and ice season. Dianne has noticed we are not sanding all streets 

 that have been sanded in the past.  

 

 Chairman Pierini reminded the Board that financial disclosure forms and the 

 acknowledgement of ethics standards must be submitted to the State by January 15, 2011.   

 

9. Adjournment: 

 

Secretary/Treasurer Patrick motioned to adjourn the meeting. Trustee Humble seconded. 

Motion carried unanimously. 

Meeting Adjourned at 7:04 P.M. 

 

 

 

 

 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

William Eisele 

 


